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As 2024 comes to a close, we pause to reflect on our accomplishments
and the incredible people and communities who made them possible.
This year has been one of bold progress, shaped by the collective vision of
our community, the leadership of the Equity at Work Council (EWC), and
the unwavering commitment of our partners and supporters.

In 2024, we introduced four transformative strategies to advance our
mission. These strategies have had a significant impact on our work and
direction over the next few years. We are committed to modernizing
workforce training and creating pathways for workers to thrive in today’s
labor market. We are initiating the launch of a signature policy agenda to
amplify worker voices and prioritize equity where it matters most. We are
dedicated to strengthening coalitions and partnerships, uniting
organizers and community partners to drive meaningful impact. We are
continuing to reimagine philanthropy with power-sharing practices,
inspiring funders to rethink their role and how they can foster systemic
change in philanthropy.
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These strategies aren't just aspirations—they became action. The Building
Worker Power Report highlighted workers’ stories and strategies for
securing better wages and protections. Our Job Quality learning labs and
blog series sparked vital conversations about the jobs people deserve, not
just those they settle for. The short film Equity At Work captured the
essence of our mission, uniting voices across the Bay Area to reimagine
what's possible when we work toward a common goal.

At the heart of it all are the people—the funders, partners, and
community leaders who inspire us daily. The Equity at Work Council
provides leadership and lived experience that guide us toward a brighter
future. And you, our supporters, believe in this vision and show up to
make it happen.

Let's Keep Building Together

As we look to 2025, the work continues—and so does the joy of doing it
together. Whether you share our short film, attend our 2025 Funder
Community of Practice, explore the Building Worker Power Project, or
start conversations about job quality and equity in your community, every
action propels this mission forward. Your engagement is not just
appreciated, it's integral to our shared vision for change. Visit ReWork the
Bay's website to discover ways to engage and amplify our shared vision
for change.

Thank you for being part of this journey. Your support has been
invaluable, and we couldn't have achieved our 2024 accomplishments
without you. Here’s to another year of community, progress, and building
a Bay Area where everyone can prosper together.

In Solidarity,

Brianna, Janelle, + Rob
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Welcoming New Voices to Shape the Future of Equity

As ReWork the Bay continues to strive for a liberated and equitable
economy, we recognize that true progress begins with the people who
shape and guide our work. We're thrilled to welcome three new members
to the Equity at Work Council (EWCQ): Air Gallegos, Martha Hernandez, and
Reina Robinson. Each brings a wealth of lived experience, a unique
perspective, and a shared commitment to advancing workforce equity.

Air Gallegos champions social justice and intersectional equity, ensuring
that the voices of the most marginalized communities are heard and
included. Martha Hernandez empowers Black and Brown entrepreneurs
through innovative solutions, reflecting ReWork's commitment to creating
pathways to opportunity. Reina Robinson uplifts system-impacted
communities in Solano County, inspiring us to reimagine what's possible
for the future of workforce equity.

These remarkable leaders will not only strengthen the EWC but also
amplify the impact of our mission. With their insight and dedication, we
are better positioned to build systems prioritizing worker power, equity,
and opportunity for everyone. Their addition to the EWC fills us with hope
and optimism for the future of workforce equity.

Learn more about Air, Martha, and Reina—and how they're helping shape
the future of workforce equity—in our latest blog post:

Welcoming the Newest Members of ReWork the Bay’'s Equity at Work
Council

With gratitude and renewed determination, we look forward to the
transformative work we'll accomplish together in the year ahead.
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Building Stronger Coalitions for Worker-Centered Change

To support working Californians, we need not just ambitious new laws but
also practical implementation—and coalitions are key to making that
happen. These groups unite organizations around shared missions and
policy goals, ensuring policies reflect community needs while building the
collective power necessary for meaningful progress. Yet, many coalitions
advancing worker and community priorities in the Bay Area face chronic
underfunding and collaboration challenges.

ReWork the Bay is committed to addressing these barriers. As a first step
in strengthening coalition infrastructure and capacity, we've awarded four
$50,000 learning grants to Bay Area coalitions and coalition-leading
organizations: East Bay Alliance for a Sustainable Economy, Jobs with
Justice San Francisco, North Bay Jobs with Justice, and Working
Partnerships USA.

These one-year grants will help us deepen our understanding of how
coalitions function, map the current coalition landscape, and uncover
funding challenges. The insights will shape future strategies and support,
bolstering the foundation for coalition-driven policy change.

Stay tuned—updates and findings from this project will be shared in the
Summer of 2025.
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WHAT WE'RE READING

APPLY TODAY

US Departments of Labor, Commerce Release
Skills-First Hiring Guide to Help Employers Hire,
Promote Workers Based on Skill, Knowledge

The U.S. Departments of Labor and Commerce have introduced a "Skills-
First Hiring Starter Kit" to guide employers in hiring and promoting
workers based on their skills and knowledge rather than formal degrees.
This resource encourages businesses to focus on what workers can do,
regardless of where they learned their abilities, helping create a more
inclusive and qualified workforce. The guide offers practical steps for
employers to implement skills-first practices effectively, thereby
promoting a more equitable and diverse workforce.
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Building the Solidarity Economy: A Decade’s Assessment

The solidarity economy is a movement to create a fairer alternative to
capitalism, focusing on mutual aid, cooperation, and community
ownership. Over the past decade in Massachusetts, initiatives like worker
co-ops, community land trusts, and solidarity financing have tackled
issues like gentrification and racial wealth gaps by prioritizing people and
the planet over profit. While progress has been made, challenges remain,
including funding, shifting capitalist mindsets, and fostering trust and
collaboration. Advocates believe this work, grounded in shared decision-
making and community-led solutions, offers a pathway to more
sustainable and equitable systems.
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From Gig Work to Good Work:
How Workforce Policy Can Support Gig Workers

Gig work offers flexibility but often lacks fair pay and benefits, leaving
many workers, especially marginalized groups, in precarious situations. A
pilot program in Long Beach, CA, explored creating a more equitable gig
work model through a city-run platform offering flexible, W-2 employment
with benefits. Workers earned an average of $27.74/hour in caregiving and
other roles, proving that quality, nonstandard work is viable. Despite
challenges like limited public agency participation and sector-specific
strategies, the program highlighted the potential for regional gig work
alternatives. The next steps include refining metrics, integrating Al, and
expanding pilots to other cities like Portland, OR, to create sustainable,
inclusive models for nonstandard work within local economies.
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JOB OPPORTUNITIES

Part-Time Managing Director

The Black Funders Network of the Bay Area (BFN) is hiring a part-time
Managing Director to lead its strategic initiatives, including fundraising,
network building, and external communications. This role is remote but
requires residency in the San Francisco Bay Area. Key responsibilities
include cultivating donor relationships, shaping organizational strategy,
serving as BFN's public spokesperson, and managing staff. Ideal
candidates will have experience in philanthropy, fundraising, and
strategic communications, with a focus on racial justice. Compensation is
$115-$125 per hour, up to 15 hours per week. Interested candidates
should email their resume or cover letter to
info@blackfundersnetwork.org.

Senior Manager, Annual Fund

The Global Fund for Women is seeking a Senior Manager, Annual Fund, to
lead the strategy and management of its annual giving program. This
remote role focuses on building and scaling donor programs, including
direct mail, digital marketing, and monthly giving initiatives while
maintaining a donor portfolio for personal solicitations. Key
responsibilities include designing fundraising strategies, tracking data
analytics, overseeing donor communications, and ensuring donor
relations align with equity and social justice principles. Ideal candidates
have 7+ years of nonprofit fundraising experience, proficiency in tools like
Salesforce, and strong communication and project management skills.
The position offers a salary range of $92,000-$140,000, depending on
location, with opportunities to travel and work in a multicultural,
feminist-focused environment.

Deputy Director of Programs

The Movement Innovation Collaborative (MIC) is hiring a Director of
Programs (DDP) to lead the design, implementation, and growth of its
programs supporting racial justice and social transformation across
California. The DDP will oversee strategy development, program
execution, team management, and partnerships while fostering a culture
of collaboration, healing, and innovation. Ideal candidates have 10+ years
of leadership experience in the social sector, expertise in program
evaluation and community organizing, and a commitment to equity and
inclusion. This remote, full-time role (California-based) offers a starting
salary of $180,000-$200,000 plus comprehensive benefits.

Content Writer at Mortimer & Mimi Levitt Foundation

Please visit our website for more Job Opportunities

FUNDING OPPORTUNITIES

California Reentry and Enrichment (CARE) Grants

The California Reentry and Enrichment (CARE) Grants fund nonprofit
organizations to deliver transformative programs in California
Department of Corrections and Rehabilitation (CDCR) institutions. With
$15 million available over three years (starting July 1, 2025), grants aim to
support restorative justice and insight-oriented programs that foster
empathy, accountability, resilience, and trauma reduction among
incarcerated individuals. Eligible nonprofits or organizations with fiscal
sponsors can apply to address the unique needs of CDCR institutions.
Visit the grant portal for details.

City of Richmond's ARPA Business Support Grant Program

The City of Richmond'’s ARPA Business Support Grant Program,
administered by the Renaissance Center, offers $5,000 to $10,000 to help
small businesses impacted by COVID-19 stabilize, grow, and build
capacity. Eligible businesses must have been established before March
13, 2020, generate less than $1 million annually, and be based in
Richmond. Applications are open from November 20, 2024, to January 20,
2025. Grant amounts vary based on business size, with additional
support provided through free workshops and consultations. For more
details and to apply, visit the application link.

Oakland Small Business Resiliency Fund

The Oakland Small Business Resiliency Fund, launched by the East Bay
Community Foundation (EBCF), provides one-time grants to help small
businesses in Oakland build resiliency, recover from economic and safety
challenges, and prepare for future investments. The fund prioritizes
diverse business owners, including entrepreneurs of color, women, non-
binary, and transgender individuals, addressing barriers such as limited
access to capital and resources. This initiative supports EBCF's vision of
an inclusive and just economy, recognizing small businesses as vital to
Oakland's culture, economy, and community health. Visit EBCF's website
to learn more and apply.

Please visit our website for more Funding Opportunities
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